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The Art of Gathering
Enhancing Rotary's Impact

Based on the book by Priya Parker
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Jim Herrington

District 5580 Learning Facilitator Chair

Club President 2021 – 23

Molly Herrington

District 5580 Grant Chair

Club President 2017 – 18

INTRODUCTION
A little about us… 
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THE ART OF 
GATHERING
• Transform ordinary meetings into 

meaningful, impactful experiences

• Focuses on human connection and 

purposeful design

• These principles can increase engagement, 

retention, and effectiveness of Rotary clubs

• Rotary's success relies on effective 

gatherings for networking, service projects, 

and community impact
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Membership Across USA in Decline

• Cost and/or Time

• Club Environment

• Unmet Expectations

WHY DOES 
THE ART OF 
GATHERING 
MATTER TO 
ROTARY?
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Purposeful Planning: Every 
Rotary gathering should have a 
clear, meaningful purpose.

Inclusive Invitations: Craft 
invitations that engage and excite 
diverse members.

Meaningful Structures: Design 
meetings and events that support 
your goals.

Authentic Connections: Foster 
genuine interactions among 
members.

Memorable Endings: Conclude 
gatherings in ways that inspire and 
motivate.
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PURPOSEFUL 
PLANNING
Define a clear purpose for 
each gathering.
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“The purpose of your gathering is 
more than an inspiring concept. 
It is a tool, a filter that helps you 

determine all the details.” 

— Priya Parker
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PURPOSEFUL PLANNING:
WHAT INSPIRED YOU TO JOIN ROTARY?
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How is your club 
providing this to 
your members?

Today, if you were 
thinking of joining 

a club, would 
you join yours?
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INCLUSIVE 
INVITATIONS
The invitation is the first touchpoint of 
the gathering
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Create invitations that clearly 
communicate the purpose and set 

expectations.



Royal Blue
R23,G69,B143

Azure
R0,G93,B170

Sky Blue 
R1,G180,B231

Violet
R135,G33,B117

Orange
R255,G118,B0

Gold
R247,G168,B27

Cranberry
R217,G27, B92

Turquoise
R0,G153,B153

Rotary Leadership Colors

Secondary Colors

MAXIMIZING MEMBER VALUE: ROTARY ROI
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Time investment:  Are meetings 
and activities worth members' 
time?

Financial investment:  Do members 
feel their dues and contributions are 
well-utilized?

Personal growth:  Are you providing 
opportunities for learning and development?

Networking:  Are you facilitating 
meaningful connections?

Impact:  Do members feel they're 
making a difference through Rotary?
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MEANINGFUL 
STRUCTURES
Design the flow of a gathering for 
maximum impact
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Ensure all your events account for 
the importance of beginnings, 

transitions, and flow to create a 
cohesive experience.
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AUTHENTIC 
CONNECTIONS
Ensure you create an environment 
where people feel safe to be 
themselves.
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Even established clubs need 
ice breakers every now and again, 

allowing new members to easily 
have a voice.
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MEMORABLE 
ENDINGS
People tend to remember the last 
moments of an experience most 
vividly.
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TRANSFORMING 
ROTARY THROUGH THE 
ART OF GATHERING

Purposeful Planning: Every Rotary gathering 

should have a clear, meaningful purpose.

Inclusive Invitations: Craft invitations that 

engage and excite diverse members.

Meaningful Structures: Design meetings and 

events that support your goals.

Authentic Connections: Foster genuine 

interactions among members.

Memorable Endings: Conclude gatherings in 

ways that inspire and motivate.
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THANK YOU!
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