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Nurturing a Sense of Belonging in Your Club



Our Vision Statement



Let’s Look at Some Numbers

93%
82%

1-361%

53%



Table Exercise
Think about your individual club and discuss the 

following:
1) Our club has a welcoming environment

1) Our club does a good job involving new members

1) Our club is good at communicating with members

1) Our projects make a difference in the community 

or the world



Create space for every voice
▪ Make sure every voice is not only heard but 

invited

▪ Intentionally seek out the quiet voices

▪ Look for a fit for every member

▪ Invite input

▪ Offer meaningful club leadership roles



Celebrate contributions, big and small

▪ Gratitude

▪ Heartfelt recognition

▪ Let every member know: 

You Matter.

Your Service as a Club Member 

Matters.





Build through storytelling & shared experience

▪ Invite members to share their “Rotary 

moment”

▪ Feature personal spotlights in your newsletters

▪ Deepen the connection between club 

members



Design with inclusion, not just intention

▪ Are your meetings welcoming

▪ Would you want to join your club

▪ Consider your meeting format

“If you always do what you have always done, 

then you'll always get what you've always got.” 
Henry Ford



Foster moments of connection beyond service

▪ Build your foundation with service

▪ Find the glue that holds your club together

▪ Connections



Lead with empathy and purpose
▪ Have regular check-ins

▪ Celebrate

▪ Inspire

▪ Encourage feedback

▪ Be organized



Build a circle where everyone has a seat

▪ Your club’s effort to build belonging should be:

▪ ongoing

▪ measured regularly

▪ That effort will assure:

▪ membership retention

▪ member satisfaction



Example of How to Improve Your Club Experience



It’s Up To You NOW



blog.rotary.org/

Learn more:  

What Are You Waiting For?



Have a Great Rotary Year!
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